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RECOMMENDATIONS MONITORING ACTION SHEET 2023-2024

APPENDIX B

Date of Agenda Item Action Responsibility Outcome Response
Meeting

10 July Prevention and The Committee requested that a visit be | Scrutiny / ACTIONED - https://democratic
2023 Wellbeing, Leisure arranged for Members of the Committee | Corporate response and ab”dqe”d{q/o‘é-f%
(Halo) and Cultural to the Books on Wheels mobile library Director -Social | information O/OSC(_l)JénCeansesSpons
Trusts (Awen) and service to provide them with an Services and circulated 11 estoRecommenda
further integration with | understanding of the areas it covers and | Wellbeing September 2023. tionsandActions1

BAVO what is currently available. 0July230902.pdf
10 July Prevention and The Committee requested a breakdown | Scrutiny / ACTIONED - https://democratic
2023 Wellbeing, Leisure by characteristic of the number of Corporate response and ab”dqe”dt-q/o‘é-f%
(Halo) and Cultural participants that access leisure facilities | Director of information ofscgg]ce;stSp ons
Trusts (Awen) and that receive free or subsidised Social Services | circulated 11 estoRecommenda
further integration with | membership/access and Wellbeing September 2023. tionsandActions1

BAVO 0July230902.pdf
10 July Prevention and The Committee requested a copy of the | Scrutiny / ACTIONED — https://democratic
2023 Wellbeing, Leisure presentation to be shared with all Corporate response and ab”dqendt-qlo‘éf%
(Halo) and Cultural Members, demonstrating the vision and | Director of information TR i
Trusts (Awen) and work to be undertaken at the Grand Social Services | circulated 11 estoRecommenda
further integration with | Pavilion in Porthcawl, utilising the and Wellbeing September 2023. tionsandActions1

BAVO Levelling Up Funding 0July230902.pdf
10 July Prevention and The Committee requested, with regard Scrutiny / ACTIONED - https://democratic
2023 Wellbeing, Leisure to the partnership working with Halo Corporate response and ab“dqe”dt-q/o‘é-f;‘é
(Halo) and Cultural Leisure and Awen, whether there are Director of information O/OSCgénCeZnRsésspons
Trusts (Awen) and plans to bring the timelines into Social Services | circulated 11 estoRecommenda
alignment, as the Healthy Living and Wellbeing September 2023. tionsandActions1

0July230902.pdf
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further integration with | Partnership with Halo Leisure was
BAVO established for a 15-year period in 2012
and the partnership agreement with
Awen runs until 2035.
10 July 3 Year Sustainability The Committee Recommended that an | Scrutiny / ACTIONED - https://democratic
2023 Plan to Improve additional column be added to the Plan | Corporate response and ab”dqe”dt-q/o‘é-f%
Outcomes for Children | to include in a table, what actions Director of information O/OSC(;g]C?ZnRZipons
and Family Services in | demonstrate success and how those Social Services | circulated 12 estoRecommenda
Bridgend successes are measured. and Wellbeing February 2024. tionsandActions1
0July230902.pdf
10 July 3 Year Sustainability The Committee requested that they Scrutiny / ACTIONED - https://democratic
2023 Plan to Improve receive a quarterly update on the Corporate response and .bridgend.qov.uk/
] ] : ] q ‘ documents/s3176
Outcomes for Children | implementation of the Plan. Director of information 0/SOSC2Respons
and Family Services in Social Services | circulated 12 estoRecommenda
Bridgend and Wellbeing February 2024. tionsandActions1
0July230902.pdf
10 July 3 Year Sustainability The Committee requested clarification Scrutiny / Chief | ACTIONED - https://democratic
2023 Plan to Improve as to how the demographic, age profile, | Officer — response and ab”dqe”dt-q/o‘é-f%
Outcomes for Children | deprivation and any other factors affect | Finance, information O;JSCCL)jénCeZnRZSSponS
and Family Services in | the formula for applications for grant Performance & | circulated 11 estoRecommenda
Bridgend funding. Change September 2023. tionsandActions1
0July230902.pdf
18 Sept | Adult Community The Committee Recommended that Scrutiny/Chair | ACTIONED — https://democratic
2023 Mental Health Services | they write to the Members of the of SOSC 2 response and abor::duqrsggt-g/‘f’s‘gf%
Senedd for_Brl_dg_end and Ogmore to |r_1format|on UAbpendixASara
request an invitation to the round table circulated 12 hMurphyMSandHu
meetings run by them, involving third February 2024. wirrancaDaviesMS

sector and voluntary organisations and

-pdf
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relating to mental health and the S .
P ps://aemocratic
Bridgend Mental Health Pathway. brideend.aoy.uk/
documents/s3176
8/AppendixBemail
fromtheOfficeofth
eMemberoftheSen
eddforBridgend?28
September2023.p
df
18 Sept | Adult Community The Committee requested data relating | Scrutiny / Head | ACTIONED — https://democratic
2023 Mental Health Services | to the notable increase in the number of | of Adult Social | response and db”dqe”dt-q/o‘é-fﬂ
young people on the autism spectrum Care information Ofscgg]C?;RZ;spons
being referred to the Community Mental circulated 13 estoRecs18Sept23
Health Teams and a copy of the existing October 2023. amended120224.p
Code of Practice on the Delivery of df
Autism Services in Wales.
18 Sept | Adult Community The Committee requested that Scrutiny / Head | ACTIONED - https://democratic
2023 Mental Health Services | information relating to the pathway to of Adult Social | response and -b”dqe_”d-lqo"-IUK/
independent advocacy for adults be Care information ?Ccigp[:('fﬁ :KACESSS
circulated to all Members to enable circulated 13 D787&|D=787&RP!
them to signpost constituents requiring October 2023. D=6256609&sch=d
advocacy. oc&cat=13499&pa
th=13490%2c1349
3%2c13499
18 Sept | Adult Community Assisting Recovery in the Community Scrutiny / Head | ACTIONED - https://democratic
2023 Mental Health Services | Service (ARC) of Adult Social | response and ébc“sdggir;‘:)-l‘;g‘&‘;';g
Care information - > -
The Committee requested: circulated 16 g}%i%ﬁbli%\ggsm
October 2023. D=6256609&sch=d
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a) Information regarding the types of oc&cat=13499&pa
courses available from ARC; th=13490%62c1349
b) Information on how the service has S
evolved and adapted in recent years;
c) Data showing the age range of
individuals accessing the service, the
reasons why and the interventions of
the service with them; and
d) Case examples of work that has
been done on an individual and
group level in the last 12 months.
18 Sept Director of Social The Committee Recommended that the | Scrutiny / Chief | ACTIONED — https://democratic
2023 Services Annual financial modelling that is available to Officer, Finance, | response and ab”dqe”dt-q/o‘gfﬂ
Report 2022/23 the Cabinet during the budget setting Performance information OIOSCCl)JénCeZnRSesSpons
process, also be made available to the | and Change / circulated 12 estoRecs18Sept23
Budget Research and Evaluation Panel | Corporate February 2024 amended120224.p
to assist with their budget discussions Director of df
regarding financial sufficiency for the Social Services
Social Services and Wellbeing and Wellbeing
Directorate.
18 Sept Director of Social The Committee Recommended that Scrutiny/Chair ACTIONED - https://democratic
2023 Services Annual they write a letter, in support of the of SOSC 2 response and .bridgend.gov.uk/
Report 2022/23 Deputy Leader and the Council’s information ﬁ:cigp?('fﬁmgfgs
response to the Welsh Government circulated 13 D787&ID=787&RPI
Consultation, Rebalancing Care and October 2023. D=6256609&sch=d

Support Programme, to the Welsh
Minister for Social Services regarding
standardised Welsh National pay, terms
and conditions to prevent the “poaching”
of staff by other local authorities and

oc&cat=13499&pa
th=13490%2c1349
3%2c13499
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therefore ensuring that Bridgend retains
a skilled workforce.
18 Sept Director of Social The Committee requested an update on | Scrutiny / ACTIONED - https://democratic
2023 Services Annual the progress and cost of the priority for | Corporate response and .bridgend.gov.uk/
Report 2022/23 Children’s Social Care to enhance in- Director of information ieccigp?('iﬁfxﬂgfgs
house foster care capacity and Social Services | circulated 2 D787&ID=787&RP!
implement therapeutic support service and Wellbeing November 2023. D=6349871&sch=d
for foster carers. oc&cat=13499&pa
th=13490%2c1349
3%2c13499
23 Nov Joint Inspection of The Committee recommended that they | Scrutiny/Chair ACTIONED - Letter | https://democratic
2023 Child Protection write to the Invitees expressing the of SOSC 2 sent to the Invitees ab”dqe”dt-q/c"gi‘%
Arrangements (JICPA) | Committee’s gratitude for their — No response S 30No Letafrom
in Bridgend 12-16 attendance at the Committee meeting required. ChairofSOSC2.pdf
June 2023 and for providing transparent and
comprehensive responses to Members’
guestions.
23 Nov Joint Inspection of The Committee recommended that they | Scrutiny/Chair ACTIONED - https://democratic
2023 Child Protection write a letter, in support of the Cabinet | of SOSC 2 response and ab”dqe”dt-q/o‘é-f%
Arrangements (JICPA) | Member for Education and the information 7;)2%“%32;@%”0
in Bridgend 12-16 Corporate Director Education and circulated 6 MinisterforEducati
June 2023 Family Support, highlighting the February 2024. onandWL .pdf

importance of safeguarding training for
School Governors and requesting that
urgent consideration be given to making
such training mandatory.

https://democratic
.bridgend.gov.uk/
documents/s3178
9/19December23R
esponsefromMinis
terforEducation.p
df
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https://democratic.bridgend.gov.uk/documents/s31788/30NovLetterfromChairofSOSC2.pdf
https://democratic.bridgend.gov.uk/documents/s31788/30NovLetterfromChairofSOSC2.pdf
https://democratic.bridgend.gov.uk/documents/s31788/30NovLetterfromChairofSOSC2.pdf
https://democratic.bridgend.gov.uk/documents/s31788/30NovLetterfromChairofSOSC2.pdf
https://democratic.bridgend.gov.uk/documents/s31787/29Nov23LettertoMinisterforEducationandWL.pdf
https://democratic.bridgend.gov.uk/documents/s31787/29Nov23LettertoMinisterforEducationandWL.pdf
https://democratic.bridgend.gov.uk/documents/s31787/29Nov23LettertoMinisterforEducationandWL.pdf
https://democratic.bridgend.gov.uk/documents/s31787/29Nov23LettertoMinisterforEducationandWL.pdf
https://democratic.bridgend.gov.uk/documents/s31787/29Nov23LettertoMinisterforEducationandWL.pdf
https://democratic.bridgend.gov.uk/documents/s31787/29Nov23LettertoMinisterforEducationandWL.pdf
https://democratic.bridgend.gov.uk/documents/s31789/19December23ResponsefromMinisterforEducation.pdf
https://democratic.bridgend.gov.uk/documents/s31789/19December23ResponsefromMinisterforEducation.pdf
https://democratic.bridgend.gov.uk/documents/s31789/19December23ResponsefromMinisterforEducation.pdf
https://democratic.bridgend.gov.uk/documents/s31789/19December23ResponsefromMinisterforEducation.pdf
https://democratic.bridgend.gov.uk/documents/s31789/19December23ResponsefromMinisterforEducation.pdf
https://democratic.bridgend.gov.uk/documents/s31789/19December23ResponsefromMinisterforEducation.pdf
https://democratic.bridgend.gov.uk/documents/s31789/19December23ResponsefromMinisterforEducation.pdf

APPENDIX B

Date of Agenda Item Action Responsibility Outcome Response
Meeting
6 Dec Annual Corporate The Committee recommended that ACTIONED - https://democratic
2023 Safeguarding Report | future presentations of this report also response and 'b“sd[;’g”d'lqo‘a“k/
2022/23 contain data from previous years to information ?C("_aspx',_fﬁ AVE—S
allow Members to draw comparisons. circulated on 26 D819&ID=819&RPI
June 2024. D=8164468&sch=d
oc&cat=13499&pa
th=13490%2c1349
3%2c13499
6 Dec 23 | Annual Corporate The Committee recommended that they | Scrutiny/Chair ACTIONED - https://democratic
Safeguarding Report | write a letter to Welsh Government of SOSC 2 response and ab”dqe”dt-q/o‘é-f#
2022/23 expressing their concern regarding the information 63‘;“5252052;_ otter
number of children and families in circulated 6 toMinisterforClima
temporary accommodation and the need February 2024. teChange.pdf
for uplift to the Local Housing Allowance _
to support the social sector via private e
— .bridgend.gov.uk/
. documents/s3177
7/JJ0335723Resp
onsefromWGJulie
James240110.pdf
6 Dec 23 | Annual Corporate The Committee requested the number ACTIONED — https:/democratic
Safeguarding Report | and percentage of staff who attended response and ébcr'sdggig%-lg‘\’/‘a‘g;;
2022/23 the recent 2-day Signs of Safety training |r_1format|on e aspx?NAME=S
and the number a_md percentage of staff circulated on 26 D819&ID=819&RP!I
who have subscribed to the next cohort June 2024. D=8164468&sch=d

of 5-day training in January 2024.

oc&cat=13499&pa
th=13490%2c1349
3%2c13499



https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/documents/s31776/14Dec2023LettertoMinisterforClimateChange.pdf
https://democratic.bridgend.gov.uk/documents/s31776/14Dec2023LettertoMinisterforClimateChange.pdf
https://democratic.bridgend.gov.uk/documents/s31776/14Dec2023LettertoMinisterforClimateChange.pdf
https://democratic.bridgend.gov.uk/documents/s31776/14Dec2023LettertoMinisterforClimateChange.pdf
https://democratic.bridgend.gov.uk/documents/s31776/14Dec2023LettertoMinisterforClimateChange.pdf
https://democratic.bridgend.gov.uk/documents/s31776/14Dec2023LettertoMinisterforClimateChange.pdf
https://democratic.bridgend.gov.uk/documents/s31777/JJ0335723ResponsefromWGJulieJames240110.pdf
https://democratic.bridgend.gov.uk/documents/s31777/JJ0335723ResponsefromWGJulieJames240110.pdf
https://democratic.bridgend.gov.uk/documents/s31777/JJ0335723ResponsefromWGJulieJames240110.pdf
https://democratic.bridgend.gov.uk/documents/s31777/JJ0335723ResponsefromWGJulieJames240110.pdf
https://democratic.bridgend.gov.uk/documents/s31777/JJ0335723ResponsefromWGJulieJames240110.pdf
https://democratic.bridgend.gov.uk/documents/s31777/JJ0335723ResponsefromWGJulieJames240110.pdf
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
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6 Dec 23 | Learning Disability Members expressed concern that the ACTIONED - https://democratic
Transformation £3.61m level of overspend is not response and 'b“sd[;’g”d'lqo‘a“k/
Programme sustainable and requested that the information iecc"_aspx',_f,'fl :KAEEI;S
propoged _efficienc_y sav_ings_ to reduqe circulated on 26 D819&ID=819&RPI
spending in Learning Disability Services June 2024. D=8164468&sch=d
be made available to the Budget oc&cat=13499&pa
Research and Evaluation Panel. th=13490%2c1349

3%2c13499
6 Dec 23 | Learning Disability The Committee requested any ACTIONED - https://democratic
Transformation examples of potential savings that could response and 'b”sd[;’g_”d'lqo‘él“k/
Programme be explored where there is possible information e
duplication of provisio_n_ and resources, circulated on 26 D819&ID=819&RPI
for example, the provision of transport to June 2024. D=8164468&sch=d
school for a disabled child in a family ohc&cat=13499&pa
: i th=13490%2c1349

with a Motability car. 3952013499
19 Jan 24 | Medium Term Financial | The Committee made recommendations | Scrutiny / Chair | ACTIONED - https://democratic
Strategy 2024-25 to and requested additional information. of COSC Recommendations | -2ridgend.qov.uk/i

2027-28

formally reported to
COSC and onward
to Cabinet on 6
February 2024 for
consideration and
response.

Response from
Cabinet on 20
February 2024.

eListDocuments.a
spx?Cld=141&Mld
=4425&Ver=4

https://democratic

.bridgend.gov.ukl/i

eListDocuments.a

spx?Cld=141&Mld

=4426&Ver=4



https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD819&ID=819&RPID=8164468&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ieListDocuments.aspx?CId=141&MId=4425&Ver=4
https://democratic.bridgend.gov.uk/ieListDocuments.aspx?CId=141&MId=4425&Ver=4
https://democratic.bridgend.gov.uk/ieListDocuments.aspx?CId=141&MId=4425&Ver=4
https://democratic.bridgend.gov.uk/ieListDocuments.aspx?CId=141&MId=4425&Ver=4
https://democratic.bridgend.gov.uk/ieListDocuments.aspx?CId=141&MId=4425&Ver=4
https://democratic.bridgend.gov.uk/ieListDocuments.aspx?CId=141&MId=4426&Ver=4
https://democratic.bridgend.gov.uk/ieListDocuments.aspx?CId=141&MId=4426&Ver=4
https://democratic.bridgend.gov.uk/ieListDocuments.aspx?CId=141&MId=4426&Ver=4
https://democratic.bridgend.gov.uk/ieListDocuments.aspx?CId=141&MId=4426&Ver=4
https://democratic.bridgend.gov.uk/ieListDocuments.aspx?CId=141&MId=4426&Ver=4
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Date of Agenda Iltem Action Responsibility Outcome Response
Meeting
19 Feb Social Services and Financial Resources and Scrutiny / ACTIONED - https://democratic
24 Wellbeing Achievability Corporate response and .bridgend.gov.uk/
Commissioning Whilst fully supporting the basis and Director -Social | information fccigpz'fﬁfxﬂgfgs
Strategies 2023-28 argument behind the Commissioning Services and circulated on 26 D865&ID=865&RPI
Strategies, Members expressed concern | Wellbeing June 2024. D=8164183&sch=d
regarding the potential funding available oc&cat=13499&pa
to take them forward given the difficult A s
current, and predicted future, budget o
situation. The Committee appreciate
that the exact financial requirements
would not been known until full business
cases had been developed, however, on
face value Members queried whether
the strategies were entirely realistic and
achievable even on work scheduled for
year one, given the Authority’s
resources, both financial and staff
based. Members agreed to monitor this
closely in any future related work the
Committee considers, and also
requested that this be referred to the
Corporate Overview and Scrutiny
Committee for examination under their
regular budget monitoring item.
19 Feb Social Services and Consistency of Data Provided Scrutiny / ACTIONED - https://democratic
24 Wellbeing The Committee commented on the data | Corporate response and bridgend.gov.uk/
Commissioning displayed in the strategies and that at Director -Social | information ecSDDisplayClass

Strategies 2023-28

times there were percentages provided

ic.aspx?NAME=S
D865&1D=865&RPI



https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
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Meeting
whilst other times figures are quoted. Services and circulated on 26 D=8164183&sch=d
Members proposed that there be a Wellbeing June 2024. i Ll L
consistent approach throughout the 22;213490 %201349
062¢13499
document for ease of reference,
particularly for the public.
19 Feb Social Services and Following a query as to how the Scrutiny / ACTIONED - https://democratic
24 Wellbeing Committee could assist the service area | Corporate response and bridgend.qov.uk/
Commissioning in any way in taking the Commissioning | Director -Social | information ieccigp[:('fﬁfxﬂgfgs
Strategies 2023-28 Strategies forward, it was proposed and | Services and circulated on 26 D865& ID=865&RP|
agreed by the Committee that Members | Wellbeing June 2024. D=8164183&sch=d
be encouraged to share the key oc&cat=13499&pa
messages with their fellow Councillors 1h=13490%2c 1349
as well as their constituents in respect of S
managing expectations. Members were
asked to spread the word that services
will be provided differently in future with
more innovative practices, such as a
series of short-term services for
individuals, rather than possibly full
long-term packages of care from the
start. This was to try and reduce
demand and pressure on services and
also proved more successful at enabling
people to regain their independence.
19 Feb Social Services and Additional Information Scrutiny/ Deputy | ACTIONED — N/A
24 Wellbeing The Committee requested that they Leader Information

Commissioning
Strategies 2023-28

receive copies of the presentations
referred to by the Deputy Leader and
Cabinet Member — Social Services and

circulated 9 April
2024.



https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
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Health that were presented to the recent
Regional Partnership Board.
19 Feb Care Inspectorate The Committee welcomed the positive Scrutiny / ACTIONED - https://democratic
24 Wales Inspection of report from the Care Inspectorate Wales | Corporate response and :Diidgend.qov.uk
Bridgend County and stated that it was indicative of the Director -Social | information ieccjgp[:('fﬁfxﬂgfgs
Borough Council's hard work that has gone on from care Services and circulated on 26 D865& ID=865&RP|
Regulated Services in | home and social services staff to Wellbeing June 2024. D=8164183&sch=d
Adult Social Care address the areas highlighted and oc&cat=13499&pa
implement improvements. Members 1h=13490%2c 1349
congratulated all involved on a glowing S
report.
19 Feb Forward Work The Committee also agreed to add the Scrutiny / Added to the FWP N/A
24 Programme Update subject of ‘Reablement Care’ to their Corporate for 23 September
forward work programme to consider the | Director - Social | 2024.
current issues being experienced in the | Services and
County Borough and specifically how Wellbeing
the Authority is working with the Health
Service to support individuals who
require support at home including
reablement care when discharged from
hospital.
8 Jul 24 | Building on Strengths, | Given the need for increased Scrutiny / Recommendations
Improving Lives - A partnership working, Members Corporate circulated

Three- Year Plan for
Sustainable Care and
Support for Adults in
Bridgend County
Borough Council

recommended that there was a need to
ensure that the proposals for the future
of Sustainable Care for Adults were
integrated with and compatible with the
work of Employability Bridgend.

Director -Social
Services and
Wellbeing

requesting response

- to be provided.



https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
https://democratic.bridgend.gov.uk/ecSDDisplayClassic.aspx?NAME=SD865&ID=865&RPID=8164183&sch=doc&cat=13499&path=13490%2c13493%2c13499
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APPENDIX B

Date of Agenda Iltem Action Responsibility Outcome Response
Meeting
8 Jul 24 | Building on Strengths, | The Committee expressed concern over | Scrutiny / Recommendations
Improving Lives - A the lack of performance data which Corporate circulated
Three- Year Plan for made the evaluation of future plans Director -Social | requesting response
Sustainable Care and | difficult and recommended that this be Services and - to be provided.
Support for Adults in considered for the future plan and Wellbeing
Bridgend County reports.
Borough Council
8 Jul 24 | Building on Strengths, | Members were complimentary regarding | Scrutiny / Recommendations
Improving Lives - A the Plan and felt the Service Area Corporate circulated
Three- Year Plan for needed to promote it further to highlight | Director -Social | requesting response
Sustainable Care and | the work that had been undertaken in Services and - to be provided.
Support for Adults in developing the Plan, the proposals and | Wellbeing
Bridgend County the resulting positive outcomes for the
Borough Council community as a whole. The Committee
therefore recommended there was an
urgent need to demonstrate further and
promote the value of the new operating
model, as a potential exemplar to other
services areas in terms of how to deliver
services differently within defined
budgetary constraints.
8 Jul 24 | Building on Strengths, | The Committee recommended that Scrutiny Recommendations
Improving Lives - A there was a need to revisit the circulated
Three- Year Plan for correspondence with the local member requesting response
Sustainable Care and | of the Senedd about attending the - to be provided.
Support for Adults in mental health round table, and that a
Bridgend County follow-up request should be sent.
Borough Council
8 Jul 24 | Building on Strengths, | The Committee requested that relevant | Scrutiny / Recommendations
Improving Lives - A performance data should be sent to Corporate circulated
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Meeting
Three- Year Plan for Members as soon as it is available, Director -Social | requesting response
Sustainable Care and | rather than waiting for future meetings. Services and - to be provided.
Support for Adults in Wellbeing
Bridgend County
Borough Council

8 Jul 24 | Building on Strengths, | The Committee requested that Members | Scrutiny / Recommendations
Improving Lives - A receive information about the BAVO Corporate circulated
Three- Year Plan for consultation exercise by email. Director -Social | requesting response
Sustainable Care and Services and - to be provided.
Support for Adults in Wellbeing
Bridgend County
Borough Council

8 Jul 24 | Building on Strengths, | The Committee requested that Members | Scrutiny / Recommendations
Improving Lives - A receive a copy of the Quality Assurance | Corporate circulated
Three- Year Plan for Framework via email. Director -Social | requesting response
Sustainable Care and Services and - to be provided.
Support for Adults in Wellbeing
Bridgend County
Borough Council

8 Jul 24 | Building on Strengths, | In addition to the mental health round Scrutiny / Recommendations
Improving Lives - A table, there was a need to identify other | Corporate circulated
Three- Year Plan for local groups and fora that provide Director -Social | requesting response
Sustainable Care and | relevant services but the workings of Services and - to be provided.
Support for Adults in which are not necessarily known to Wellbeing
Bridgend County Members.
Borough Council

8 Jul 24 | Forward Work The Committee requested a briefing on | Scrutiny / To be discussed in
Programme Update COR-2024-01 on the Corporate Risk Corporate Work Planning

Assessment: The threat to business
continuity if the Council is unable to

Director -Social

Meeting / with
Scrutiny Chairs.
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procure and implement major ICT Services and

systems which support critical services | Wellbeing

such as a replacement system for Care

Director (WCCIS).
8 Jul 24 | Forward Work There was a need to resolve which Scrutiny To be discussed in

Programme Update

scrutiny committee addresses the issue
of Disabled Facilities Grants.

Work Planning
Meeting / with
Scrutiny Chairs.




